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INTRODUCTION

The Consulting and Strategy Club is a Special Interest Group established to drive vertical
mastery in Strategy Consulting, Management Consulting, and Technology Consulting. The
club aims to promote a consulting culture and assist students in pursuing a career in
consulting and strategy. The club acts as a platform for academic and corporate exposure
to help students develop a holistic understanding of the consulting industry. With a
plethora of initiatives conducted throughout the year, the club bridges the gap between
corporate expectations and students’ skill sets.

VISION

Nurture an ecosystem of consulting & strategy and develop relations with industry
stalwarts for SIBM Pune’s increased visibility in the consulting domain. The group
endeavours to furnish the students with the resources necessary to build a career in
consulting in order to maximize their prospects of transitioning into areas of Strategy
Consulting, Technology Consulting, and Management Consulting.

MISSION

e To build relationships with consulting firms and strengthen the collaboration with
subject matter experts

e To nurture talent and commitment for the consulting domain at SIBM

e To prepare the students for their consulting interviews & help them in scholastic
development throughout the year

THREE GUIDING PILLARS

Corporate Constant Hands on

Exposure Learning Experience
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EVENT CALENDAR

Event Name Date

June 2022

Continuum Series

Rubric Series

July 2022 - August 2022

StratX - Blog Series

July 2022 (Conducted throughout the year)

Industry Reports

July 2022 (Conducted throughout the year)

C&S SIRP Mock Interview

August 2022

Resolve - P2P Case Discussion

October 2022

Consulting Masterclass 1to 6

October 2022 - November 2022

Prodmania - Product Management

Competition

N 2022
Workshop Series overnber 20
Mindcraft - National Guesstimate January 2023
Competition, Transcend 2023 y
Aanklan 2.0 - National Guesstimate March 2023

Live Project - Traffic Congestion in Pune

December 2023 - February 2023

Prajwalan 2.0 - National Case Competition March 2023
Paramarsh - Speaker Series March 2023
Consulting Casebook April 2023
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OBJECTIVE

Continuum is a year-round series collaborating with well-known industry experts and
international faculties who would help students understand different career choices, career
progression, best practices, and daily responsibilities in the world of consulting, Product
Management and Technology.

DETAILS

The sessions introduced various cohorts of business consulting like Product
Management, Strategy Management, Management Consulting etc, to students of
SIBM Pune. This helped build traction towards consulting as a career choice for the
students. Sessions on How to Ace Guesstimates and Case Solving has introduced
students to the world of Consulting Interviews. The sessions proved to be a great
value addition to the students. All in all, Continuum helped in piquing and nurturing
students’ interest in a career in the ever-dynamic domain of Consulting.
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OBJECTIVE

Various sessions on different Consulting Frameworks and Guesstimates by the
senior members of Consulting and Strategy Club as a part of summer internship
preparation for the 1st year MBA students . A total of 5 sessions that focussed on
topics such as:

Basics of Consulting

Guesstimates

Profitability

Market Entry and Growth Strategy

Mergers and Acquisitions

The sessions were organized in the months of July and August made sure that no
stone was left unturned and empowered students with the confidence that is
required for cracking the consulting interviews.

The Sessions also focussed on hands on experience on different frameworks along
with live case solving.
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e The StratX is a blog series which addresses contemporary topics in the field of
politics, environment, technology, science and many more.

e StratX is published as a medium blog which comprehensively covers pressing
matters on the most relevant happenings of the contemporary world.

e With Strat X, the club endeavores to foster conversation in the student
community on contemporary topics in the business domain.

e The various blogs published this year were: Rupee Depreciation, 5G in Indiq,
India and the China-Plus-One Strategy, New Age Businesses- Disruptive in
terms of their business or their IPO valuations.
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INDUSTRY REPORTS

e The comprehensive reports covered major trends, government initiatives, Key
Performance Indicators (KPIs), Cost Drivers, Growth Drivers, Porter’'s Value
Chain analysis, etc., of the respective industries.

e The reports were created in a compact and easily consumable format to aid in
quick revision during the placement processes.

e The industry report series was started to aid the SIRP preparation of MBA-1 and
CRP prepration of MBA 2 batch by providing a general overview of all the
industries.

e The various Industry Reports released this year were on FMCG, BFSI,
Pharmaceutical, Telecom, Oil and Gas, Aviation Industry.
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OBJECTIVE

The Consulting and Strategy Club conducted a case interview preparatory series
called Resolve. Resolve program was initiated to provide a structured case-solving
approach to the students and get them ready to face their Summer & Final
consulting interviews. The club intended to build a community of like minded
students who benefit from share resources and peer-to-peer case solving
approach.

DETAILS

During this series, some of the most useful frameworks, guesstimates, and an
array of intriguing cases were covered. With different case partners in every
session, the students could gain from a wide variety of perspectives of their peers

The response was enthralling and was very encouraging to see students making
the most of the opportunity. Through this series, the club built a cohort of
students and encouraged the culture to effectively prepare for consulting
interviews.
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CONSULTING MASTERCLASS

o Consulting Masterclass is a 6 session preparatory series to aid the 2nd year
MBA students in their Final placement preparation. The session invited SIBM Pune
Alums to share their experiences and insights about the consulting ecosystem
and the different consulting frameworks.

e The session highlighted different interview scenarios and real problem
statements that are expected by the interviewers during the interview process.

e The session covered Guesstimates, Profitability, Market Entry, Growth Strategy,
Pricing, Mergers and Acquisitions frameworks and deep-dived into the
approach that is required during the process.
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e Consulting and Strategy Club, inaugurated the debut of the Product
Management Series - Prodmania

e Two comprehensive sessions that forayed into the ProdMan world with live
Product Management Case Solving and understanding everything in and around
the "Product’

e SIBM Pune Alums, currently in the industry shared their insights and thoughts
regarding the roles and responsibilities of a Product Manager.
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LIVE PROJECT: TRAFFIC
CONGESTION IN PUNE
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Exclusively Reported on
Hindustan Times

e The Director, SIBM Pune, academia
and industry observers lauded the
insightful recommendations and
valuable solutions to the traffic
problem in Pune that the project
study came up with.

e The Live Project served as a
benchmark in the ability of the Club to
fecilitate and mentor students.

e The team gained expertise during on-
ground execution and working with
Public-Sector Stakeholders.

e Developed and nurtured culture
among students to apply their
knowledge across subject verticals.
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e MindCraft was a National-level competition case competition organised by
Consulting and Strategy Club in collaboration with Co-Curricular Council of
SIBM, Pune.

e The event tested leadership skills, ability to make decisions, and knowledge in
all domains of business like Marketing, Finance, Supply Chain, Human
Resources, Analytics, Consulting, and the Business World.

e There were over 650 registrations out of which Top 5 teams presented their
solutions to our esteemed panel of judges, comprising of Dr. VV Ravi Kumar
and Dr. Vimal Bhat

e Cash Prize worth Rs 35,000/~

e The event concluded with Winners from IIM Bangalore and Runners up from
SIBM Pune
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THE GONSULTING GONCLAVE

2.0

CORPORATE CONNECT

e The inaugural edition of the First Ever Consulting Conclave -
Paramarsh, was conducted on 4th and 5th March 2023.

e The conclave was composed of 3 different events - Prajwalan 2.0 -
National Level Case Competition, Aanklan 2.0 - National Level
Guesstimate Competition and Corporate Connect - Speaker Sessions
from the Industry Stalwarts.

e The objective of Paramarsh is to bring together the brightest minds of
the country on a single platform and provide them the Consulting
exposure.

e With a whopping prize money of INR 60k, the event engaged over 700
students from premier B-Schools across the country.
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e Aanklan 2.0 - National Level Guesstimate competition that featured over
700 participants from the country.

e A 2 Round competition where participants were asked to solve an
Industry level guesstimate and submit the solutions.

o Top 6 teams were selected for the Final Faceoff Round. The teams were
asked to solve guesstimates on the spot and then present the solution to
the jury.

e Aanklan was conducted on 4th March 2023 under the umbrella of
Paramarsh and was concluded with IIM Lucknow as Winners.
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= HIGHLIGHTS
Q ) 3 Round Case Competition
Total Participant Reach = 700+
Cash Prizes worth : 50k
7 National Finalists

Winners: [IM Vishakhapatnam
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e Prajwalan 2.0 was the second edition of the Flagship Consulting
Case Competition which was organized under the umbrella of
Paramarsh.

e A 3round competition which spanned over a month with Finals being
conducted at the SIU Convention Centre on 5th March 2023.

e A Consulting Quiz round followed by a Live Consulting Business
Case was presented seeking solutions.

e The submissions were judged on the basis of business scalability,
novelty and value proposition.

e Top 7 Teams were invited on the campus to present their solutions in
front of the judges.
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CORPORATE CONNECT

o Session 1: Mr Akash Ahuja -Accenture Strategy
Topic - Ace your Internship

e To gear up the students for their internships in various domains like Consulting
,Marketing , HR, Finance, Product management .

e Session 2: Mr. Ravindra Sinha - Thinklead Technology Consulting
Topic- CONSULTING IN THE AGE OF Al
e The session covered how a Consultant works with Al and the challenges they face.

Development of the students has always been at the core of what the
Consulting and Strategy club does. In that pursuit, we collaborate with alums
and startups and organize workshops for the students to gain relevant skills.
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CONSULTING CASEBOOK

The Casebook documents the interview experiences of students across
consulting firms to assist the students in their case interview preparation for SIRP
and CRP. The casebook was built with diligence and through effort and support of
Club Members, Alums, Student President and our esteemed Director. The
casebook comprises of pertinent business frameworks, 10 relevant guesstimates
& 25+ cases in different case domains such as:

GROWTH

PROFITABILITY STRATEGY
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ACCOLADES
2022-2023

By benchmarking the standards of the Consulting Clubs of Premier B
Schools all around the country, Consulting and Strategy Club was
able to achieve heights beyond expectations within the first 2 years
of launch. Events, Sessions and Workshops that helped students
gain insights about the Consulting world.

On The Annual Management Day 2023 organized on 5th March 2023,
The Consulting and Strategy Club was felicitated with "Best SIG of
the Year".
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THANK YOU

ADDRESS

Consulting and Strategy Club,
Symbiosis Institute of
Business Management, Pune,
Symbiosis Knowledge Village,
Lavale, Pune.

Pin - 412115

CONTACT

consult-strategy@sibmpune.edu.in

+91-9790001196

FOLLOW US ON



https://instagram.com/consultingandstrategy_sibmpune?igshid=YmMyMTA2M2Y%3D
https://www.linkedin.com/company/consulting-strategy-club-sibm-pune/
https://www.youtube.com/channel/UCYiTio6r7P4t7f6faYtw7Ww
https://medium.com/@consult-strategy

