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INTRODUCTION

OpCellence is a student body at SIBM Pune which aims to
promote Operations Management as a career option to
SIBM Pune students. The special interest group works
steadfastly to invoke interest among the student
community towards various arenas of Operations
Management such as Supply Chain, Operations Strategies,
Logistic solutions, Manufacturing & Service Operations &
many others. We act as a touch point between the
students and institutions offering opportunities to further
broaden their insight into the world of operations
through various certifications and competitions.

VISION:

Club for I SIBM Pune

Mocelence

To provide a platform for Operations & Supply Chain Students to hone their skills

and broaden their knowledge base.

MISSION:

e To be a vital resource to SIBM students who are looking for a career in

Operations & Supply Chain Management.

e To create a community within the MBA student body that involves professors,

corporations, and industry.

* To develop excitement and passion at SIBM about Supply Chain Management,

Operations, and Logistics.

* To use our knowledge and experience for the benefit of SIBM and SIU

TEAM COMPOSITION:

SENIOR TEAM JUNIOR & INTERIM TEAM

Arka Chaudhary - POC V A Adithi Upadhyaya
Pranil Yadav | Adarsh Gupta
Arun Prasad ” Anupam Tripathi

Aisworya Chand Karthikhaa Shree V
| Uditta Chhabra
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OVERVIEW OF EVENTS

JIGYASHA

As the new academic year began and a new batch
arrived, Team OpCellence took the initiative to
help the students make an informed decision
about choosing their specialization from either
Marketing, Finance, Operations, or HR by
enlightening them with various details on why to
choose Operations.

The event witnessed alumni and students from
MBA-2 from diverse sectors who shared
anecdotes from their MBA journey and their
experiences in the corporate world. OpCellence
also collected and presented thoughts from the
batch of MBA-Il who were from diverse education
and work experience backgrounds and their
rationale behind choosing Operations.

Lo Apcelencs mysiny Apculunce
FJIGYASHA P JIGYASHA

Tanmay

Gaikwad “ '

CpCullsnes Prasunts

Batch of 2022

S 2

OpCeallence Presents

T NIGYASHA

ES
Quench your
curiosity about
Operations )

Coming Soon

/.G JIGYASHA Y

GuiEnah your curicsity abaut cPcm-J-ma

LJP\I \\ “

Debojoti
Singha

Yamini |
Mathur

: aikdn & D|watar\

\ Kamble

Sayantan ||
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OPTIMIZE

Team OpCellence organized an interactive activity with the students of the new
batch 2021-2023 to engage with them on 10th July 2021. The motive of the event was
to introduce students to the world of operations management. The beer distribution
game (also known as the beer game) was used to experience typical coordination
problems of a supply chain process. The students were asked to participate in groups
of 2-3 to lower the cost incurred in the supply chain process, while the seniors from
the Operations batch guided them. A total of 50 participants, 14 teams, participated
for 4 hours in the event. The event also intrigued students in the field of operations
and helped them decide on their specialization.

S1BM Ppceience

OPTI

OP TIMIZE

AN OPERATIONS SIMULATION GAME =38

GV BEER FACTORY SIMULATION =
/11 SATURDAY, 10TH LY, 2001 =

TIME| R4S AM - OEDOPM @ =

[Of =70
ARLN 98157787802 SCANTO T
PRANIL 7758994420 REGISTER [s]cs

AN OPERATIONS SIMULATION GAME

WINNERS
TEAM|TD TEAMIOF
Shubham Mhatre Anupam Tripathi
Manvendra Pratap Singh Sai Krishna Teja Pamulaparthi
Vallabh Agarwal Sagar MNaik
e #

ANNUAL REPORT 2021-22 PAGE 3




INSCRIBE

“To improve is to change; to be perfect is to change often,” said Winston Churchill.
We live in a world that is evolving every minute and coping to this is what makes
each one of us better. To catch up with these changes, there have been
developments and innovations taking place in every field.

Keeping this in mind, OpCellence conducted: "Inscribe - An Article Writing
Competition ".

Ayn Rand once said, “Words are a lens to focus one’s mind.” Students got an
opportunity to express their thoughts on the theme “New Age Supply Chain”

The topics are:

Topic 1: Future of Shared Economy in Business

Topic 2: Trade war impact on Supply Chains

Topic 3: India - The New Manufacturing Hub

Topic 4: Importance of Green Supply Chain & Sustainability in the future

Topic 5: Prescriptive Analytics in Industries

The event was launched on the D2C platform which saw a total of 31,529 views and

220 registrations from top colleges across India. Top 3 articles won cash prizes worth
Rs. 5000. All the finalists received an e-Certificate.

5 SiBy T
INSCRIBE

Write here! Write now!

i?’):( i
12 Hour's 0 Go

Last chance to submit
your articles!

¥ %

jﬁ Submiz Before
1st Nov 11: 59 PM

Register and
Submit here:

Contact Us: Karthikhaa: 8778421887; Anupam: 8318980419

K /opcellence_sibmpune (G)/0OpCellenceSIBMPune [ /company/opcellence
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FROM THE HORSE’S MOUTH

OpCellence collaborated with other SIGs (Caf-Fin, Mark-O-Polo & Vitarka) to conduct
the series “From the Horse's Mouth" through which students got an opportunity to
learn the ways to formulate ideas and to design the same in a presentable manner.
Students got a chance to interact with the seniors, who won National and
International Level Corporate Competitions.

FTHM 1.0
5th August 2021

Competition:
Ace Challenge 2018

Winners:
Mr. CA Raman Sharma,
CPA (lIM-A, National
Winner, Ace Challenge)

Mr. Dharmesh Shah
(IIM-A, National Winner,

Ace Challenge)

FTHM 2.0
21st August 2021

Competition: Competition:
IVP Finvalley 4.0 HUL Lime S$12
Winners: Winners:

Mr. Mrinal Kashyap
(SIBM Pune, Campus
Winner, HUL Lime)

Mr. Jay Mehta
(NMIMS Mumbai,
National Winner, VP
Finvalley)

Ms. Sonali Shehnaz

(SIBM Pune, Campus

Mr. Harit Agarwal
Winner, HUL Lime)

(NMIMS Mumbai,
National Winner, VP

Finvalley) Mr. Vikas Yeddu

(SIBM Pune, Campus

Mr. Romil Agarwal Winner, HUL Lime)

(NMIMS Mumbai,
National Winner, VP

Finvalley)
(..\ - =_. i \ ‘sw FinValioy 5.0 ﬁslﬁy L ;am._;_
@%ﬁﬁ e FROM THE e 1

t‘lmusumm Munmuuulmu
1M, Abmedabad 1M, Ahmcdabad

WINNERS: IVP FINVALLEY 4.0

2%

Jay Mehta Harit Agarwal Romil Agr;

2l

-
SEPT

J‘P..r-'.lan e
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OPSTALK

OpCellence aims to provide opportunities for the students of SIBM Pune to interact
with stalwarts from the corporate world. The aim is to bridge the gap between
theory and practice and keep students updated with the latest trends in the
industry.

OpCellence hosted the first speaker Mr. Raghavendra Rengaswamy, Data &
Analytics Leader, EY GDS India LLP., as a part of the OpsTalk series 2021. Having
worked on Data and Analytics, Mr. Raghavendra Rengaswamy enlightened the
students at SIBM, Pune on Analytics in the Area of Operations.

OpcCellence in collaboration with our knowledge partner ISCEA India was delighted
to host its second speaker Mr. Sandeep Chatterjee, Director at Deloitte India who
enlightened the students on Digital Supply Chain.

OpcCellence as a part of the OpsTalk series 2022, with guidance from Dr. V. V. Ravi
Kumar Sir, hosted our speaker Ms. Uma lyer, Consultant, Cerebrum Digital, former
Associate Director at IBM India. Having a vast experience in the field of IT strategy
consulting, Ms. lyer enlightened the students about the application of information
technology in the field of service operations.

Byl Apcetence S

Sandeep
Chatterjee

Diretor, Delnils Tl
RS il

s formation
ply Chiain

B
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KPMG LEAN SIX SIGMA GREEN BELT CERTIFICATION

The Lean Six Sigma Green Belt Certification Program was conducted from 5th to 9th
January 2022 by KPMG. The programme was conducted for 5 days with a total of 25
hours of virtual sessions and the participation of 100 students from various

specializations including Marketing, [EEFENw» I
Operations, HR, Finance, and
Innovation & Entrepreneurship. The !ma
students learned various concepts (NS LA-/L'»*
related to six sigma, the DMAIC
process and got hands-on experience
with the software, Minitab. The REGVNEWCEIE el MEET THE TRAINER
workshop was delivered by an
experienced instructor from KPMG,
Mr. Swapnil Rach on a Vvirtual
platform. The program shall enable
individuals to drive performance
improvement projects, manage
teams, develop leadership acumen,

and make fact-based decisions e
making. TANT & TRAINER

GREEN BELT CERTIFICATION

i opeellence sibmpune [5)/0pCellenceSIBMPune [ fcompany/opcellence

Mpcefence

GREEN BELT CERTIFICATION EEEAAEESIE

Kl /opcellence_sibmpune (G)/OpCellenceSIBMPune [ /company/opcellence
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SAMVAAD

Understanding the synergy between the supply chain of businesses and technology is
what led to the New Age Supply Chain.

SAMVAAD - The Supply Chain Conclave brought industry experts from the field of
supply chain and operations to interact with the student fraternity of SIBM Pune. The
theme of the conclave was "New Age Supply Chain" and the event hosted 5 industry
experts from esteemed organizations and witnessed participation from 100+
students.

The conclave welcomed Mr. Vineet Parwal - Vice President, SCM & Operations,
SleepyCat who focused on the topic - “Technology in E-Commerce”

For the panel discussion of SAMVAAD we had Mr. Kungumaraj Mohan - National
Manager, Commercial Analytics at HCCB Pvt. Ltd. and Mr. Saptarshi Sarkar -
Program Manager, Amazon as the speakers, moderated by Mr. Tejpal Singh Battra -
Co-founder and President at iGiftLife and visiting faculty at SIBM Pune. The
discussion was held on the topic - “Supply chain - How pandemic has accelerated
analytics and process automation”

The final keynote speaker was Mr. Sandeep A - Senior Management Consultant, ABB
who enlightened the audience on the topic - “How Industry is changing with Supply
Chain Digitisation & Analytics”.

\ " Fpceence h W
?%&Q‘e}(encs { S'..UN_E

VAAD

THE SUPPLY CHAIN CONCLAVE

’:a- m!
i
A J

]

—

Mr. Vineet Parwal Mr. Sandeep A
VP SCM B srat E Senlor Management
e s Consultant ABD

o =

Mr. ‘Kungumaraj Mohan M. ‘Tejpal Singh ‘Batra ~ Mr. Saptarshi Sarkar
Commiercial At tics President at G tLife el
HCCE Pt Ltd
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OPSCON 2022

“Operations keeps the light on, strategy
provides the light at the end of the tunnel,
but project management is the train engine
that moves the organization forward.”

-Joy Gumz
Team OpCellence organized a Simulation
game “OpsCon - A Logistics Simulation

Game" to help students utilize their skills to
optimize the problem at hand. It was the
first offline event after 2 years of hiatus due
to Covid-19. Team OpCellence is extremely
delighted to have smoothly pulled off our
flagship event - OpsCon which consisted of
an eliminator quiz round, a second round
based on project management, and the final
round consisting of an operations treasure
hunt and a logistics simulation game based
on the theme “The Family Man".

Students from various B-schools
participated on the D2C platform and won
prizes worth Rs. 35,000. OpsCon received
registrations from 409 teams with views of
around 33,403.

Winner of the event:

1st - Team Analyzers, SCMHRD

2nd - Team Aquiline, SIBM Pune

“i Mpcelence (. TRANSGEND | 2022
EUPHORIA

Orsn

A LOGISTICS SIMULATION GAME

I
2 Ppcelence

v TRANSCEND | 2022
" EUPHORIA

1M

% 4
Ors&-n -

! .;"\ e
A LOGISTICS SIMULATION GAME A=

ONLINE QUIZ

=-J

17TH FEBRU*RY.E.QEE

¢, TRANSCEND | 2022

A’z EUPHORIA

GIETICE SIMULATION GAME
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PROJECT
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SYNOPSIS

SynOpsis - Keep it Lean, was a national-level case study competition. The event was
organized in collaboration with the Social Entrepreneurship and Consulting Cell
under its flagship event,

E-Summit-2022, SIBM Pune, and OpCellence’s knowledge partner International
Supply Chain Education Alliance (ISCEA) India.

The competition was open for all B-schools and for students across all specializations
and saw participation from various institutes. The top 4 teams were shortlisted for
the final presentation round that was conducted on 20th March 2022 based on their
primary solution for the case study given to them. The teams presented their refined
solution in front of a panel of judges which consisted of Mr. Rahul Aggarwal -
Director of Engineering & R&D Global Business Location, Capgemini India, and Mr.
Avanish Kumar - Solution Architect, Program Manager, and Sustainable Business
Transformation Advisor, Capgemini India.

E-SULAITI

THE DIE HAS BEES CAST MABSH 143021

s

L MAACH 18-
eniared by .

in Colfabaratian with our Knowledge Parntmer

= [

s Iii'F i _a. &

Prashant Kumar Ayush Agrawal Arjun Bahuguna

L momy

E-SULAIT] & s

THE DIE MAS BETH CAST MABCH 18:30-11

”’ﬂ&T PEUJINIIME

-_—-,— mol

Sweikcha Nahar  Sukrit Ujjwal Prakash Archana Singh Nipun Sreenivas Hessil Varghese
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ACADEMIC INITIATIVES

CONSPECTUS

Conspectus is a series of preparatory lectures on Operations and Supply Chain to
help the MBA-1 students with their SIRP Preparations. The first lecture in this series
was conducted on the Basics of Supply Chain and Inventory Management. The
students gained a lot of insights into the topics of Push-Pull, the Bullwhip Effect,
Party Logistics, and Inventory Turnover Ratio and it was seen by their effective
participation throughout.

The second lecture in this series was conducted on Theory of Constraints and
Forecasting followed by the third lecture in this series on Service Operations
Management & 10T/Blockchain, Quality Management & Process Improvement,
covering Process Analysis, Service Operations & Risk Management. Process Analysis
terms, Economic Order Quantity (EOQ), Project Risk Management, Project Risk
Planning, Queueing theory, and Service Operations Blueprint were a few of the topics
that were focused majorly on. The fourth lecture in this series was on the Basics of
Statistics & Logistics and Warehouse Management and the final session was on
Project Management & Risk Management & Process Analysis. All the participants
were highly energetic, as evident from their active engagement with the speakers.
Speakers:

Rushit Pandya, Akshay Dhabale, Soumya Chakraborty, Anshul Bhadouria, Abhishek
Kumar, Kush Naik, Jaykumar Purohit, Debojoti Singha, Sayantan Mandal, Tripti Sagar,
Nini Nimisha, Aseem Raje

Hpcekence K, SIBM =, SIBM

R ECTUS2.0 s
SERP PRE TR TR % . .

CONSPECTUSS1.0 &

. Q‘“
k,.‘

Rushit Pandya

Hocetence BsiEM 3 : Bsiem 3 : 5 SIEM

CONSPECTUSS3.0 & CONSPECTUS:4.0

. CONSPECTUSE5.0 &
. IR B TR TEE ) . .

A~ " pt . ¢ 1 &
i:. » | S
Tripti Sagar fAseem Raje Nini Nimisha

(2021 202 202
Abhishek Humar Hutsh Nalk Jaykumar Purohit T : if) (o)
s s e Debojoti $ingha Priexipel A
(2022) [2022) [2022) ;
(2022)

OATE: T0THAUGLST, 2021 TIME: &:15 EAL NWARDS OATE: 1THAGUSE2021 T OnER T AN S TENE S R M

B icompenyiopordiente

PAGE 11



SIRP AND CRP PREPARATION

Team OpCellence facilitated the junior batch in learning of various concepts from
the senior batch through the lecture series, Conspectus. OpCellence also took the
initiative to conduct mock Group Discussions for the operations junior batch, so they
have a fair understanding on the topics that are trending as well as to gain
confidence in what they speak. Team OpcCellence with the help of the students from
the senior batch conducted mock personal interviews for the juniors to guide them
in what to expect in their upcoming SIRP selection processes and make them better
prepared for the same.

The team conducted three mock Group Discussions and Case discussions and two
mock Personal Interview drives for the students of the junior batch. One of the case
discussions and mock PI drives was conducted in collaboration with the QUOD team.
Moreover, special sessions were provided by the senior's batch to the juniors on
tackling the case discussions on various topics.

CARTRIDGE

To assist the students in their e ;
preparation for their SIRP/CRP, "iﬂpﬁe.ﬁenqe
Team OpcCellence released, & 8.5
‘CARTRIDGE - A brief overview
of GD & CD topics’ to help them
acquaint themselves with the
latest happenings in the world of
Operations and Supply Chain.

The Cartridge is a collection of
relevant current affairs topics
and operations-specific topics
that benefit students in their
group and case discussions. The
magazine included points that
cover both sides of the topics of
discussion. This edition also
included case studies in-line
with operations management.

CARTRIDGE

A brief overview of GD & CD Topics Issue 1

2021
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THE LAST MILE

“Reason, Observation, and Experience - the holy trinity of science”
- Robert Green Ingersoll

The Last Mile aims to provide guidance to the junior batch before their summer
internship program. OpCellence facilitated sharing of knowledge by the students of
the senior batch about their experiences during their summer internships with the
junior batch. Students were guided regarding different projects that they can expect
in the operations domain, which gave the juniors a basic idea of what to look forward
to and how to approach the project.

The first session was taken up by Akshay Dhabale MBA-Il Operations. He shared his
experience on his project - "One Touch" Customer Query Resolution Leveraging
Digital Tools during his internship. The second session was taken up by Jaykumar
Purohit on Improving safety at truck yards using video analytics & analyzing POC of
customer delivery systems, followed by Kush Naik on Desighing a replenishment
model for general trade India customers and Sayantan Mandal on Optimization of
outbound logistics of BALCO.

The final session was taken up by Arka Chaudhury on High Sea Sales Process
Regularization & Shipment Tracker Process Automation - A sneak peek into the use
of Power Bl. Arka introduced Power Bl to the students and gave a walk-through of
how to explore data and create dashboards in Power Bl. The final part of the session
was taken up by G K Arun Prasad on Preventive maintenance in the forging industry -
A walk-through on dashboards used. He conducted a hands-on session for the
students on Tableau using open data. The students were enriched with the
knowledge of using Tableau to create their own dashboards.

DU THELASTMME = o THELASTMELE  ©7  THE LAST MILE

Akshay
ntemen at $K¥ Iodia
Prejact Tiis ) Do Toush®

T btz Resdntivan
L«-ltﬁmlll Tawhi

B zs.a2022 "i
(D 845 PM. -

‘.\’," -
TIIE LAST Hlf HS‘ THE LAST
MIE [ ME MILE
|' -' |||:|-'r |||.I|III?'I|'
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THE WEEKLY - THE OPERATIONS CLUB NEWSLETTER

We at OpcCellence believe that the awareness of the business world and whatever
changes occur at any point in time are hygiene factors for future managers and try to
support this by publishing weekly newsletters for the students. We focus on various
industrial sectors and give the individual a holistic perspective of the entire situation
in a way that would intrigue the person to research more on the topic. All the
operations domains are covered including auto, trade, national, international, general
news, and more every week. We know that an MBA life can leave a paucity of time, so
along with each article goes an analysis of news, so that the student can get a glimpse
of current affairs and be updated in a short span of time. Each newsletter is
embedded with links to the relevant pages on the internet for assisting with further
reading for the students.

":}%gc‘e'.'iem;e

Prevail Electric Mobility plans to
leverage India os a manufacturing
base and export products to
neighbouring markets like Nepal
and Sri Lanka. Plans are on cards
to eventually tap other markets in
Bangladesh, Vietnom and in
Southeast Asia

Read More

v PREVAIL ELECTRIC
TO DEBUT WITH 3
E-SCOOTERS THIS
MONTH

FORD SHIFTS FOCUS
TO BUILT-TO-ORDER
TO MITIGATE

’ THE OPERATIONS CLUB NE\NSLETTER

SEMICONDUCTOR Ford is revamping its supply
L]

SHORTAGE S chain operations and increasing

EFFECTS its  focus on build-to-order

vehicles as semiconductor
shortages strain the automotive
industry, CEQ Jim Farley said on
the company's Q2 earnings call.

Read More

ISSUE In Ihis Issue :

2AUG-7 Al

THE WEEKLY

02 AUZ'2 - 07 Aug'n

Page 1
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ISCEA

We have collaborated with International

Supply Chain Education Alliance to
facilitate a channel between the Supply
Chain Professionals and Students of
Operations Specialization in SIBM Pune
through their Campus Ambassador
Program. Arun Prasad and Pranil Yadav
were the Senior Campus Ambassadors,
Adarsh Gupta and Adithi Upadhyaya were
the Junior Campus ambassadors of ISCEA
from SIBM Pune for the year 2021-2022.
ISCEA India SCNext offers a full package of
services including workshops, certifications,
competition - events, recognition, and
networking opportunities. The International
Supply Chain Education Alliance (ISCEA,
USA) is the world leader in Supply Chain
Education, Certification, Events, and
Recognition programs. ISCEA International
Standards Board is the Global Supply Chain
Accreditation Authority.

GROW JUNCTION

Grow Junction is a venture by IIM and IIT
alumni. It is a platform for professionals to
prepare for interviews and get hired. It
includes professionals working with top
firms like Google, Amazon, Flipkart, JIP
Morgan, KPMG, etc. Team OpcCellence has
collaborated with Grow Junction to
facilitate interaction between the students
and industry professionals. Grow Junction

offers assistance and collaboration
opportunities in terms of workshops,
certifications, case competitions,

sponsorships, and much more. This would
enable us to get experts from various
domains to impart their knowledge to the
students and present networking
opportunities within the corporate world.

International
Supply Chain
Education Alliance

DIA SillPro
The Youth of Supply Chain

r??j/’ L J junction
@ Club Connect

Partnership
Between

OpCellence - The Operations
Club,
SIBM Pune
and

Grow Junction
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DIGITAL INITIATIVES

OPCINFO

“Knowledge is continuous learning” To keep the spirit of learning active among the
students, OpCinfo- Operations group weekly doses are posted every week on
Wednesday, to enlighten the students with various concepts from the world of
operations management. It consists of posters and infographics designed by the
team to give students an overview of various Operations and Supply Chain
Management topics in a crisp manner.

Below are a few topics on which OpCinfo focused upon:

o . Ppcerence SN
L~ Warehouse Aulomation
The nnomated rrnsfer of nventory into, within, and our of warchouses 1o consumers with lirtle human

imervention. A firm can reduce Iabor-inensive ks such as repetitive physical work, manual dat inpus and
analysis as par of an auiomation initatve.

Vs
LY

. KITTING

A shipping and warchouse WAREHDUSE
technigue ihai has become | senting im & warehouss s the
. O : L | ysical act of finding
popular \_bl!h r|1_r. rise in online mlmgﬂm‘ A
stores. Kitting is an inventory b s : ,,.md“;n,h W.h“';. 'Fd
technigue  where  individual, s g -
package befare shipgin:
but  related,  products  are Age bt tipeh
packaged and shipped together
as a single bundle, Popular
examples of the products that

Warchouse sussmution works by using software and technology Hie sobatics and sensors 1o automane tnsks. These
produets wark in syne with existing lals ke invensory mansgement saftware,

result from kitting include gift (I OFLEATIONS -k
X Ei hoxes, T services refer to Kitting operations |2 the Lo
baskets ;“b’;"r""m;m di s i hat ks perdformed full scope of activities . Y i
custom-ordered merchandise vaved In the product | ' l 2
ng process. L — h
EQUIPMENT & MACHINERY
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Rebricn o et AV A o
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[y s oway e ™
b . poch & dabvar to el ardieer.

2

OPCINF@ OPCINF@

Elastie Supply ¢hain

Elastic Supply Chain refers to a model of
cenducting business that is flexible and agile
enough to upscole or downscole according to
the demonds of the morket. This ollows the
supply chain operotions to expand or shrink in
almost real-time, based on predicted (and even

unpredicted) happenings in the market. eu-mﬂn- Edge data centers are
P ) happ & Saryics { ) pl.agced near the areas
ey serve and are
managed remotely

Edge Data Centers

Edpe data centers are smaller facilities located close to the populations they serve that
defiver cloud computing resources and cached content to end users. They typically connect
to g larger central data center or multiple data centers. By processing data and services as
close to the end user as possible, edge computing allows organizations to reduce latency and
improve the customer experience.

.
oy

-
.
:
e LI

. oy .
Supply chain as a Service || iy
Warehousing {SCans) is Bioitic ;, | ]/ : :

emerging trend to watch
.t for. SCaas has a variable

ot cost structure, 50

ANNUAL REPORT 2021-22

-
Logistics o

Organizations face Issues in
logistics due to Muctuations
In demand. Companies are
resorting to @xternal
delivery services or 3PLs to
help meet increased
demand  during  seasonal
promotions of the year to
drive sales.

There's no “one size fits all”
elastic warehouse mod
however the goal remains
the same: manage demand
exactly when (time] and
where (location) required
to keep up with seasonal
ebbs and flows.

companies will recefve the
benefits of partnering with
top supply chain talent,
lengstanding Industry
relationships, and proven
technology and  systems
without the commitment
of hiring full-tima staff.

An edge data center is

enterprise data center.
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QUIZ IN TIME (QIT)

OpCellence initiated a quizzing culture in the
year (2019-20) on Instagram for the students
to remain engaged and showcase their
quizzing skills. Five questions were posted
weekly every Wednesday at 8 pm based on
“The Weekly” newsletter shared with students.
Students who get all the answers right in the
shortest time were declared the winners every
week. This created a lot of organic
engagement on our social media page and
allowed students to learn through the quiz
and the weekly newsletter related to the
latest trends in the world of operations. The
engagement through the weekly QIT quizzes
has led to the rise in Instagram page followers
to more than 730 followers in the year 2021-22.

Q%p_é‘e)’(enc

Club For Excell SIEM Poine

Presents...

. Question 3:

SEBI has given Nod to
Rs. 7460 Crore IPO of
which company?

ANSWER 3

(») Delhivery
(&) punzo
(©) swiagy
(@) e
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EFFICASEY

“Great things are done by a series of small things brought together.”
- Vincent Van Gogh

As Case study discussions are an integral part of MBA pedagogy and the interview
routine, on this year’s Independence Day, Team OpCellence announced the launch of
its new Operations' case study series - "EFFICASEY"

The series aims to provide students with a perspective on different types of case
studies and provides frameworks on how to approach those case studies in order to
arrive at the most optimal solutions for each type of problem.

[ STEPS FOR SOLVING CASE STUDY S50 acelence

Presentation of facts surrounding the case

» Rebd achse until you sre comfortable with i h
» Comprehending facts and noting dawn assumptions n
= Undarine crucial facts, interpret figures, charts and prepare questions =
i
-
-

Identification of Key issues in the case

tesrmine th
# Idenrify the characteristics and ramifications of the Bsue and examine them
“ll % Delve deeply bacaute the key issues and the charsctaristics miay rot be immediately obvious

Listing of alternative courses of action

i e List the afternative actions pertaining to key isswes in the case through brainstorming
| # Consider on the to the fiem, situation & targel E
| * Proposed courses of action should take account of business category, goals etc. =

Pru
.'O-.'
Lo |

4
oy

Evaluation of alternative courses of action

o * Evaluste each opton wrk case data, key lsues, strategic concepts B firm's ervironmant Identify
1 ﬂ ¥ Specific criteria should be used, and sach option analyeed based on them. A Customer's
b Ficati and figks i with. h opth widered

Recommendation of the best course of action

|+ Meed 1o show a good understanding of the les & practicality of .
| » We should be precice about which aitemative is more desirable based on the impact creation 1_5
o,

7 FRAMEWORKS FOR CASE SOLVING

e

Tdentify and Ways to increose | Ways to incregse Ways to odd Quantify change
quantify production rate utilization fn production
customer’s goal

Process Improvement Case
Identify opportunities to improve a particular process * Logistics

- iekwrmation wevinrm

Pindartian

Identify performance Decompose processes
metrics
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ANUPAM TRIPATHI, V A ADITHI UPADHYAYA, KARTHIKHAA SHREE V
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