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Details of the initiative The initiative is to make a case let repository. This repository should 

be made to help the faculties creating customised cases for their classes to increase the student 

engagement and also to increase the research output. The cases can also be used across 

faculties.  

 

Objective of the initiative The cases used by the faculties are from Harvard etc. Reading full 

cases is one of the long discussed issues. To answer this the faculty will write case lets in the 

subject areas and increase the student engagement. The cases will also help in knowledge 

sharing as the repository can be shared across the institutes. One more objective is to increase 

the research output of the institute. 

 

Steps taken to implement the process The director of the institute took a meeting with the 

faculty members and the management. The templates of the case are given to the faculties. 

Each faculty has contributed four cases. The plagiarism reports are also checked.  

 

Challenges faced while implementation Creating case lets covering all the topics. 

Time taken to implement the initiative: 2 months  

 

Role model: The director of the institute sees that the case writing will also increase the 

institute research output.  

   

The measurable impact and outcome More than 100 case lets became the part of the 

repository. And these cases were used in the classes.  

 

Distinctive Innovation Since the institute was using the international standard cases, it was an 

innovative initiative to create, use or implement the indigenous case, to increase the student’s 

engagement in the classes.  

  

Sustainability & scalability growth plan for the initiative  

 The initiate has increased the faculty contribution. And this may be used for further 

publications. 

Other information about the initiative – The initiative helped in increasing the student 

engagement. 

 

 

 
 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 


