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‘VISION & MISSION =

The Product Management and Technology Club at SIBM Pune, is
dedicated to nurturing a vibrant community of product management
enthusiasts by providing comprehensive resources, fostering
mentorship opportunities, and facilitating industry engagement. Our
mission 1s to empower individuals with the skills, knowledge, and
networks necessary to excel as product leaders, thereby contributing
to the advancement of technology and the creation of impactful
solutions to real-world challenges. Through a diverse array of
Initiatives, we aim to cultivate a culture of innovation, collaboration,
and lifelong learning, thereby positioning SIBM Pune as a premier
destination for aspiring product managers seeking to make a
significant impact in the tech landscape.
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Product Management & Technology

The PMT Newsletter was used to
keep SIBM, Pune students updated
about the latest tech buzz and
product management wisdom 1n
their inbox, unravelling essential
PM concepts to arm them with
cutting-edge industry knowledge
and practical insights.

“Stay ahead, stay informed!”
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In this Issue

iPhone 15 Line up is here
Tech in the news

Product Case- Meesho
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“NEXUS 1.0 &2.0 >

Product Management & Technology

Kicking off the vyear, PMT's
Nexus 1.0 and 2.0 were the
gateway events, 1mmersing
freshers into the thrilling realm
of product management,
sparking curiosity and fostering
a passion to delve deeper into
the dynamic world of PM.
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Management &

The ultimate primer to Product
Management brimming with
industry insights and hands-on
case studies empower the
students with the concepts and
insights to excel in the dynamic
world of PM.
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GREAT PRODUCT MANAGER
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siories and ensure imely Sadvery of valuabie features.

Responsibiiitles: Product owners gather and priortize user raguirements, create and manage
the product backlog, cofiaborale with the development team during sprints, conduct user
acceptance esting, and provide Teedoack 1o the team.

Key Skils: Strong Aglle knowlsdge, commumication
trage-ofs, and regreaa'rl e voice of Iha CUsiomerL

5kiis, ablly 1o prortize and malke

Key Responsibilities of a Product Manager:

Proguct Strategy: Developing and execiting the groduct vision, srategy, and roadmap aigned
with pusiness goals and clEsiomer needs.

Market and Cusiomer Reseanch: Conducding mamket analysis, compeftive ressarch, and
gamering customes insights to identify manket opponuniies and valldate product ideas.

Feguirements Gathenng and Priortizabion: Collaboratng wih staksholgers © dedne and
priortize product requinaments, user stores, and Tealures.

Cross-funciional Collaboration: Werking cicsaly with enginsering, design, marketing, sales, and
othier teams b0 ersure efective conrdnation and afgnment througnout fie product development
Ifecycia.
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1IN assoclation with 1ISMaRT

In collaboration with 1SMART, PMT
launched the first volume of Press Play
with Mr Neelesh Das, AGM- Product at
PayTm, and SIBM’s esteemed alumnus
to illuminate emerging pathways for
the budding Product Managers.

SSIBM




Decoding Nlykaa

"SOCIAL MEDIA
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BizzShots:

el Bite-sized — teardowns — of
Nykaa Offerings
Nykaa: Deals in beauty‘and wellness products including body care, renowned apps and

makeup and personal hygiene

Nykaa Man: An on-demand ecommerce app that deals exclusively in o e
grooming products for men plattorms, reveallng their
Nykaa Fashion: An on-demand ecommerce platform focused on branded and ° °
designer fashion products such as clothes, accessories and footwear b us1n e S S m e Chanlc S an d
hel

secrets to thelr success.
Nykaa On-Trend Stores: They offer makeup and beauty products from
trending brands along with a staff of professionals guiding customers in °
finding right product for their persona lity D IS C Ove r th e S e gems O n

Nykaa’s Success

e e Instagram and LinkedIn to
[T o Mg W g unravel what sets them apart!

o;kaa Pro: An exclusive membership program that caters to salons ao

artists by providing special offers and educational content




"SOCIAL MEDIA

Brand Wars

SUCCESS METRICS

Competitor Analysis of two
. Industry giants, dissecting
B et their strategies to reveal both
— = their shared tactics and
1 unique edges that elevate
J themm as market front-

runners in their industries.
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MOCK INTERVIEWS

Product Management Mock Interview | PMT

(]
l & laun Chp a d fOr flrSt_ S/ e ar This is an interest form for students who wish to give a mock interview focusing on Product Management

PMT is going to conduct Product Management mock interviews for MBA-1 students and interested students

° ) should fill up this form.
Students O ffe rlng flrSt_ye ar Tf::;jsf:, Dln :I:D:l.lmt;rr:me and students interested for Product Management roles should only fill as the

interview will revolve around Guesstimates, Product Management frameworks, Business case solving

students a deep dive Into the latest | et
Product Management trends '

® Marketing

while sharpening their interview ® Operatons

Finance

acumen for SIRP success! ® HR
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PMT | SIBM’s

Substack

PMT | SIBM'’s Substack

Step aside GPT...

Born from innovation and a shift
away from traditional email
attachments, the Substack
platform unlocks a dynamic world
of Product Management and Tech
insights and fosters knowledge in
captivating new ways.



Product Management & Technology club

A beacon of novelty and
aptitude, this comprehensive

resource hub equips
sophomore students with
essential Product
Management knowledge,

paving their way to success in
placement preparations!
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@ Online

. * . . .CASHDRIZES WORTH INR 35K " .

Rounds & Timeline  Details Dates & Deadlines Prizes

View Details

Prometheus # (Check Taam Status)

@ Transcend 2024

A il &
RN 224 sis Institute of Business Management (SIBM), Pune

ne, Pune, Maharashtra, India

aembers

Rounds & Timeline Details Dates & Deadlines
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In assoclation with Co-Curricular Team
as part of Transcend ‘24 ++
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e PROMETHEUS
- PRODUCT MANAGEMENT CHALLENGE k

Case competition In a

SIBM

“"PROMETHEUS ‘24 "

fresh format

where teams from top B schools
unravelled popular apps in a thrilling

teardown showdown,

showcasing

their analytical prowess and

ProdMan acumen to c

spot.

521

inch the top

registrations
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In association with Social and Governance Cell
as part of Saarang 24

A penmanship challenge for
budding ProdMan enthusiasts to
showcase their thought
leadership and explain their
unique perspectives on the ever-
evolving tech and product
management sectors.




72

:. - 7
' : 1 I- k ) -
4 ,'.
NI EIREH
Product Management & Technology

il

%, SIBM

PUNE

The Annual Magazine of PMT Club | .

PRODUCT MANAGEMENT & TECHNOLOGY CLUB

PRODUCIT
PULSL

VISION,
MISSION &

THEME
To establish SIBM
Pune as a renowned

centre of excellence...

EXPLORING THE FUTURE
SCOPEIN PRODUCT
MANAGEMENT

In today's fast-paced
and ever-evolving
business landscape...

TESTIMONIAL
Team Prod Bros, Bitsom

Promethens waus our first itmus test for
figuring cut if we had what it it takes to be
& Product Manager.

+.

PMT C(Club’s annual compendium featuring
insightful essays, heartfelt testimonials and a
curated collection of the year's most significant
events, achievements, and  pioneering
endeavors in product management..




“"ENDING NOTE

Academic Year 2023-24 witnessed
Product Management and Technology
Club’s Inception and its continual efforts
to incorporate technology In content
created for aspiring Product Managers.
We look forward to incorporate
analytics to continuously improve the

+
offerings from the Club. ++
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