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Simulation 

Syllabus Materials for Strategic Corporate Management – Business 

Simulation 

The overall objective of this course is to develop your professional business skills. Through 

computer simulation, we will place you into a very realistic international business setting 

where you will run a company for two years in compressed time (eight rounds of decision-

making). You will work closely with a team of fellow students to manage a highly complex 

and integrated business. Personal leadership and strong interpersonal skills will be necessary 

to succeed. 

• Learning Objectives 

This course will employ the Marketplace simulation as a learning environment. The exercise 

is a transformational experience. You will learn what it’s like to compete in the fast-paced, 

competitive market where customers are demanding, and the competition is working hard to 

take away your business. 

In Marketplace, you start up and run your own company, managing its strategy and the 

interplay between marketing, human resources, operations, finance, and accounting. You are 

given control of a simulated business and must manage its operations through several decision 

cycles. Repeatedly, you must analyze the situation, plan a business strategy to improve it and 

then execute that strategy out into the future. You face great uncertainty from the outside 

environment and from your own decisions. Incrementally, you learn to skillfully adjust your 

strategy as you discover the nature of your real-life decisions, including the available options, 

linkages to other parts of the business, conflicts, tradeoffs, and potential outcomes. 

Here is a list of the specific tasks that Marketplace players do: 

• Analyze market research data 

• Plan and roll out a marketing campaign 

• Design brands to appeal to different market segments 

• Devise advertising campaigns, sales force incentives, and price option 

• Allocate scarce funds to R&D, manufacturing, quality, advertising, and distribution 

• Select and prioritize R&D projects, leading to new product features 

• Negotiate strategic partnerships with competitors for new technology 

• Initiate and defend lawsuits over false advertising 

• Hire employees and set competitive compensation packages 

• Schedule production and manage plant capacity 

• Initiate quality production programs 

• Manage cash 

• Negotiate equity and debt financing for new business development 

• Compete head-to-head with other business teams 

• Adjust strategy and tactics in response to financial performance, competitive tactics, 

and customer needs 

The specific goal of the simulation exercise is to develop your management skills by giving 

you an integrated perspective of the entire business operation. In terms of specifics, the 

exercise can: 



• Develop strategic planning and execution skills within a rapidly changing environment 

• Crystallize the linkages between business decisions and financial performance 

• Instill a bottom-line focus and the simultaneous need to deliver customer value 

• Internalize how important it is to use market data and competitive signals to adjust the 

strategic plan and more tightly focus business tactics 

• Promote better decision-making by helping you see how your decisions can affect the 

performance of others and organization as a whole 

• Facilitate learning of important business concepts, principles, and ways of thinking 

• Experience the challenges and rewards of the entrepreneur by starting up and running 

a new business venture 

• Build confidence through knowledge and experience 

To accomplish all of this, it will be necessary to forge a strong team that can effectively manage 

many tasks in concert. Leadership, teamwork, and interpersonal skills will be part-and-parcel 

of what it takes to succeed. Your team will serve as a live case study within which you can 

develop your personal style of working with others. You will deal with such issues as the 

selection of professional colleagues, working with diversity, organization of work, decision-

making processes, conflict management, performance appraisal, and culture. 

Picture 1: Simulation window 

 

 

 

 



Picture 2 : Simulation Performance Window of Universe A of the instructor 

 



 

 

 



Picture 3 : Simulation Performance Window of Universe B of the instructor 

 

 



 

 

 



Picture 4 : Simulation Performance Window of Universe C of the instructor 

 

 



 

 

 



Picture 5 : Simulation Performance Window of Universe D of the instructor 

 



 

 

 



Picture 6 : Simulation Performance Window of Universe E of the instructor 

 



 

 



Picture 7 : Simulation Performance Window of Universe F of the instructor 

 

 



 

 

 



Case-based Pedagogy 

Case Requisition form of the instructor 

 

 



ICT (Information and communication technology) 

The Bloomberg Terminal provides real-time market data, news, and advanced analytics for 

informed decision-making in financial management. It supports portfolio management, trade 

execution, risk management, and comprehensive research across various asset classes. The 

terminal also ensures compliance with regulatory requirements and enhances trading 

efficiency.Assignment 1– Financial Management. 

Deliverables:  Estimation of Risk and return 

1. Select two companies of the same sector listed on the S&P BSE 500 Database – 

Bloomberg Terminal, yahoo finance, Money control. 

2. Calculate risk and return of both the stocks and of the market. The risk free return to 

be taken of the T – Bonds (government bonds).  

3. Calculate which stock is volatile [Measure Coefficient of variance] 

4. Find out the expected return of the both the stocks using CAPM model. List out the 

advantages and disadvantage of the model. 

5. Conclude the assignment by selecting your preferred stock. 

Requirements: The assignment will be delivered by a group of 5 members. Each parameter 

to be calculated by using formula and inbuilt function of excel. 

Kindly check that no two groups have the same companies, to avoid this fill in the group 

and company details in the google sheet [To be shared by the class representative]. 

Submission will be online. Group leader of each group will upload the assignment on the 

https://drive.google.com/drive/folders/1gpzTn3F0Pih4QQD_JxjGEOSb5wAjlc4K?usp=shari

ng.  

The name of the assignment should be “PRN of the group leader _specialization”. All 

the group member’s names, PRN and specialization should be mentioned in the excel 

sheet [Interclass groups are allowed]   

Date of submission: 26th November 2020 23:59 hours.  

Penalty: In case of late submissions penalty of 2 marks/day be given. 

*Below mentioned references will help you in completing the assignment: 

Reference links 

https://www.investopedia.com/terms/c/capm.asp 

https://www.investopedia.com/ask/answers/102714/how-do-you-calculate-beta-excel.asp 

https://www.investopedia.com/articles/investing/102115/what-beta-and-how-calculate-beta-

excel.asp 

Risk return beta and CAPM- Class ppt +Recording 

Companies list - https://www.moneycontrol.com/markets/indian-indices/top-bse-500-

companies-list/12?classic=true 
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