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To provide a platform for Operations & Supply Chain Students to hone their skills
and broaden their knowledge base. 

INTRODUCTION 
 OpCellence is a student body at SIBM Pune which aims to

promote Operations Management as a career option to
SIBM Pune students. The special interest group works
steadfastly to invoke interest among the student
community towards various arenas of Operations
Management such as Supply Chain, Operations Strategies,
Logistic solutions, Manufacturing & Service Operations &
many others. We act as a touch point between the
students and institutions offering opportunities to further
broaden their insight into the world of operations
through various certifications and competitions. 

VISION: 

MISSION: 
To be a vital resource to SIBM students who are looking for a career in
Operations & Supply Chain Management. 
To create a community within the MBA student body that involves professors,
corporations, and industry. 
To develop excitement and passion at SIBM about Supply Chain Management,
Operations, and Logistics. 
To use our knowledge and experience for the benefit of SIBM and SIU

TEAM COMPOSITION:
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OVERVIEW OF EVENTS
 

As the new academic year began and a new batch
arrived, Team OpCellence took the initiative to
help the students make an informed decision
about choosing their specialization from either
Marketing, Finance, Operations, or HR by
enlightening them with various details on why to
choose Operations. 
The event witnessed alumni and students from
MBA-2 from diverse sectors who shared
anecdotes from their MBA journey and their
experiences in the corporate world. OpCellence
also collected and presented thoughts from the
batch of MBA-II who were from diverse education
and work experience backgrounds and their
rationale behind choosing Operations.

JIGYASHA
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Team OpCellence organized an interactive activity with the students of the new
batch 2021-2023 to engage with them on 10th July 2021. The motive of the event was
to introduce students to the world of operations management. The beer distribution
game (also known as the beer game) was used to experience typical coordination
problems of a supply chain process. The students were asked to participate in groups
of 2-3 to lower the cost incurred in the supply chain process, while the seniors from
the Operations batch guided them. A total of 50 participants, 14 teams, participated
for 4 hours in the event. The event also intrigued students in the field of operations
and helped them decide on their specialization.

OPTIMIZE
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“To improve is to change; to be perfect is to change often,” said Winston Churchill.
We live in a world that is evolving every minute and coping to this is what makes
each one of us better. To catch up with these changes, there have been
developments and innovations taking place in every field.

Keeping this in mind, OpCellence conducted: "Inscribe - An Article Writing
Competition ''.

Ayn Rand once said, “Words are a lens to focus one’s mind.” Students got an
opportunity to express their thoughts on the theme “New Age Supply Chain”
The topics are:
Topic 1: Future of Shared Economy in Business
Topic 2: Trade war impact on Supply Chains
Topic 3: India - The New Manufacturing Hub
Topic 4: Importance of Green Supply Chain & Sustainability in the future
Topic 5: Prescriptive Analytics in Industries

The event was launched on the D2C platform which saw a total of 31,529 views and
220 registrations from top colleges across India. Top 3 articles won cash prizes worth
Rs. 5000. All the finalists received an e-Certificate.

INSCRIBE
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OpCellence collaborated with other SIGs (Caf-Fin, Mark-O-Polo & Vitarka) to conduct
the series “From the Horse's Mouth" through which students got an opportunity to
learn the ways to formulate ideas and to design the same in a presentable manner.
Students got a chance to interact with the seniors, who won National and
International Level Corporate Competitions.

FROM THE HORSE’S MOUTH
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OpCellence aims to provide opportunities for the students of SIBM Pune to interact
with stalwarts from the corporate world. The aim is to bridge the gap between
theory and practice and keep students updated with the latest trends in the
industry.

OpCellence hosted the first speaker Mr. Raghavendra Rengaswamy, Data &
Analytics Leader, EY GDS India LLP., as a part of the OpsTalk series 2021. Having
worked on Data and Analytics, Mr. Raghavendra Rengaswamy enlightened the
students at SIBM, Pune on Analytics in the Area of Operations.

OpCellence in collaboration with our knowledge partner ISCEA India was delighted
to host its second speaker Mr. Sandeep Chatterjee, Director at Deloitte India who
enlightened the students on Digital Supply Chain.

OpCellence as a part of the OpsTalk series 2022, with guidance from Dr. V. V. Ravi
Kumar Sir, hosted our speaker Ms. Uma Iyer, Consultant, Cerebrum Digital, former
Associate Director at IBM India. Having a vast experience in the field of IT strategy
consulting, Ms. Iyer enlightened the students about the application of information
technology in the field of service operations.

OPSTALK
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The Lean Six Sigma Green Belt Certification Program was conducted from 5th to 9th
January 2022 by KPMG. The programme was conducted for 5 days with a total of 25
hours of virtual sessions and the participation of 100 students from various 
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KPMG LEAN SIX SIGMA GREEN BELT CERTIFICATION

specializations including Marketing,
Operations, HR, Finance, and
Innovation & Entrepreneurship. The
students learned various concepts
related to six sigma, the DMAIC
process and got hands-on experience
with the software, Minitab. The
workshop was delivered by an
experienced instructor from KPMG,
Mr. Swapnil Rach on a virtual
platform. The program shall enable
individuals to drive performance
improvement projects, manage
teams, develop leadership acumen,
and make fact-based decisions
making.
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Understanding the synergy between the supply chain of businesses and technology is
what led to the New Age Supply Chain.
SAMVAAD - The Supply Chain Conclave brought industry experts from the field of
supply chain and operations to interact with the student fraternity of SIBM Pune. The
theme of the conclave was "New Age Supply Chain" and the event hosted 5 industry
experts from esteemed organizations and witnessed participation from 100+
students.
 
The conclave welcomed Mr. Vineet Parwal - Vice President, SCM & Operations,
SleepyCat who focused on the topic - “Technology in E-Commerce”

For the panel discussion of SAMVAAD we had Mr. Kungumaraj Mohan - National
Manager, Commercial Analytics at HCCB Pvt. Ltd. and Mr. Saptarshi Sarkar -
Program Manager, Amazon as the speakers, moderated by Mr. Tejpal Singh Battra -
Co-founder and President at iGiftLife and visiting faculty at SIBM Pune. The
discussion was held on the topic - “Supply chain - How pandemic has accelerated
analytics and process automation”

The final keynote speaker was Mr. Sandeep A - Senior Management Consultant, ABB
who enlightened the audience on the topic - “How Industry is changing with Supply
Chain Digitisation & Analytics”.

P A G E  8

SAMVAAD
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“Operations keeps the light on, strategy
provides the light at the end of the tunnel,
but project management is the train engine
that moves the organization forward.” 
                                                                   - Joy Gumz
Team OpCellence organized a Simulation
game “OpsCon - A Logistics Simulation
Game'' to help students utilize their skills to
optimize the problem at hand. It was the
first offline event after 2 years of hiatus due
to Covid-19. Team OpCellence is extremely
delighted to have smoothly pulled off our
flagship event - OpsCon which consisted of
an eliminator quiz round, a second round
based on project management, and the final
round consisting of an operations treasure
hunt and a logistics simulation game based
on the theme “The Family Man''. 
Students from various B-schools
participated on the D2C platform and won
prizes worth Rs. 35,000. OpsCon received
registrations from 409 teams with views of
around 33,403. 
Winner of the event:
1st - Team Analyzers, SCMHRD
2nd - Team Aquiline, SIBM Pune

OPSCON 2022

P A G E  9
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SynOpsis – Keep it Lean, was a national-level case study competition. The event was
organized in collaboration with the Social Entrepreneurship and Consulting Cell
under its flagship event, 
E-Summit-2022, SIBM Pune, and OpCellence’s knowledge partner International
Supply Chain Education Alliance (ISCEA) India.
The competition was open for all B-schools and for students across all specializations
and saw participation from various institutes. The top 4 teams were shortlisted for
the final presentation round that was conducted on 20th March 2022 based on their
primary solution for the case study given to them. The teams presented their refined
solution in front of a panel of judges which consisted of Mr. Rahul Aggarwal -
Director of Engineering & R&D Global Business Location, Capgemini India, and Mr.
Avanish Kumar - Solution Architect, Program Manager, and Sustainable Business
Transformation Advisor, Capgemini India.

P A G E  1 0

SYNOPSIS
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Conspectus is a series of preparatory lectures on Operations and Supply Chain to
help the     MBA-1 students with their SIRP Preparations. The first lecture in this series
was conducted on the Basics of Supply Chain and Inventory Management. The
students gained a lot of insights into the topics of Push-Pull, the Bullwhip Effect,
Party Logistics, and Inventory Turnover Ratio and it was seen by their effective
participation throughout. 
The second lecture in this series was conducted on Theory of Constraints and
Forecasting followed by the third lecture in this series on Service Operations
Management & IOT/Blockchain, Quality Management & Process Improvement,
covering Process Analysis, Service Operations & Risk Management. Process Analysis
terms, Economic Order Quantity (EOQ), Project Risk Management, Project Risk
Planning, Queueing theory, and Service Operations Blueprint were a few of the topics
that were focused majorly on. The fourth lecture in this series was on the Basics of
Statistics & Logistics and Warehouse Management and the final session was on
Project Management & Risk Management & Process Analysis. All the participants
were highly energetic, as evident from their active engagement with the speakers.
Speakers:
Rushit Pandya, Akshay Dhabale, Soumya Chakraborty, Anshul Bhadouria, Abhishek
Kumar, Kush Naik, Jaykumar Purohit, Debojoti Singha, Sayantan Mandal, Tripti Sagar,
Nini Nimisha, Aseem Raje

P A G E  1 1

CONSPECTUS

ACADEMIC INITIATIVES
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Team OpCellence facilitated the junior batch in learning of various concepts from
the senior batch through the lecture series, Conspectus. OpCellence also took the
initiative to conduct mock Group Discussions for the operations junior batch, so they
have a fair understanding on the topics that are trending as well as to gain
confidence in what they speak. Team OpCellence with the help of the students from
the senior batch conducted mock personal interviews for the juniors to guide them
in what to expect in their upcoming SIRP selection processes and make them better
prepared for the same.
The team conducted three mock Group Discussions and Case discussions and two
mock Personal Interview drives for the students of the junior batch. One of the case
discussions and mock PI drives was conducted in collaboration with the QUOD team.
Moreover, special sessions were provided by the senior’s batch to the juniors on
tackling the case discussions on various topics.
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SIRP AND CRP PREPARATION

CARTRIDGE
To assist the students in their
preparation for their SIRP/CRP,
Team OpCellence released,
‘CARTRIDGE – A brief overview
of GD & CD topics’ to help them
acquaint themselves with the
latest happenings in the world of
Operations and Supply Chain.

The Cartridge is a collection of
relevant current affairs topics
and operations-specific topics
that benefit students in their
group and case discussions. The
magazine included points that
cover both sides of the topics of
discussion. This edition also
included case studies in-line
with operations management.
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THE LAST MILE
“Reason, Observation, and Experience - the holy trinity of science”
                                                                                                                          - Robert Green Ingersoll

The Last Mile aims to provide guidance to the junior batch before their summer
internship program. OpCellence facilitated sharing of knowledge by the students of
the senior batch about their experiences during their summer internships with the
junior batch. Students were guided regarding different projects that they can expect
in the operations domain, which gave the juniors a basic idea of what to look forward
to and how to approach the project.

The first session was taken up by Akshay Dhabale MBA-II Operations. He shared his
experience on his project - "One Touch" Customer Query Resolution Leveraging
Digital Tools during his internship. The second session was taken up by Jaykumar
Purohit on Improving safety at truck yards using video analytics & analyzing POC of
customer delivery systems, followed by Kush Naik on Designing a replenishment
model for general trade India customers and Sayantan Mandal on Optimization of
outbound logistics of BALCO.

The final session was taken up by Arka Chaudhury on High Sea Sales Process
Regularization & Shipment Tracker Process Automation - A sneak peek into the use
of Power BI. Arka introduced Power BI to the students and gave a walk-through of
how to explore data and create dashboards in Power BI. The final part of the session
was taken up by G K Arun Prasad on Preventive maintenance in the forging industry -
A walk-through on dashboards used. He conducted a hands-on session for the
students on Tableau using open data. The students were enriched with the
knowledge of using Tableau to create their own dashboards.

P A G E  1 3
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We at OpCellence believe that the awareness of the business world and whatever
changes occur at any point in time are hygiene factors for future managers and try to
support this by publishing weekly newsletters for the students. We focus on various
industrial sectors and give the individual a holistic perspective of the entire situation
in a way that would intrigue the person to research more on the topic. All the
operations domains are covered including auto, trade, national, international, general
news, and more every week. We know that an MBA life can leave a paucity of time, so
along with each article goes an analysis of news, so that the student can get a glimpse
of current affairs and be updated in a short span of time. Each newsletter is
embedded with links to the relevant pages on the internet for assisting with further
reading for the students.
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THE WEEKLY – THE OPERATIONS CLUB NEWSLETTER
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We have collaborated with International
Supply Chain Education Alliance to
facilitate a channel between the Supply
Chain Professionals and Students of
Operations Specialization in SIBM Pune
through their Campus Ambassador
Program. Arun Prasad and Pranil Yadav
were the Senior Campus Ambassadors,
Adarsh Gupta and Adithi Upadhyaya were
the Junior Campus ambassadors of ISCEA
from SIBM Pune for the year 2021-2022.
ISCEA India SCNext offers a full package of
services including workshops, certifications,
competition - events, recognition, and
networking opportunities. The International
Supply Chain Education Alliance (ISCEA,
USA) is the world leader in Supply Chain
Education, Certification, Events, and
Recognition programs. ISCEA International
Standards Board is the Global Supply Chain
Accreditation Authority.

ISCEA

GROW JUNCTION
Grow Junction is a venture by IIM and IIT
alumni. It is a platform for professionals to
prepare for interviews and get hired. It
includes professionals working with top
firms like Google, Amazon, Flipkart, JP
Morgan, KPMG, etc. Team OpCellence has
collaborated with Grow Junction to
facilitate interaction between the students
and industry professionals. Grow Junction
offers assistance and collaboration
opportunities in terms of workshops,
certifications, case competitions,
sponsorships, and much more. This would
enable us to get experts from various
domains to impart their knowledge to the
students and present networking
opportunities within the corporate world.
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OPCINFO

DIGITAL INITIATIVES
“Knowledge is continuous learning” To keep the spirit of learning active among the
students, OpCinfo- Operations group weekly doses are posted every week on
Wednesday, to enlighten the students with various concepts from the world of
operations management. It consists of posters and infographics designed by the
team to give students an overview of various Operations and Supply Chain
Management topics in a crisp manner.
Below are a few topics on which OpCinfo focused upon:
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“Great things are done by a series of small things brought together.” 
                                                                                                                               – Vincent Van Gogh

As Case study discussions are an integral part of MBA pedagogy and the interview
routine, on this year’s Independence Day, Team OpCellence announced the launch of
its new Operations' case study series - "EFFICASEY"
The series aims to provide students with a perspective on different types of case
studies and provides frameworks on how to approach those case studies in order to
arrive at the most optimal solutions for each type of problem.

 EFFICASEY



OPCELLENCE TEAM FOR 2021-22 

SENIOR TEAM

JUNIOR AND INTERIM TEAM

PRANIL YADAV, ARKA CHAUDHURY, AISWORYA CHAND, G K ARUN PRASAD

ANUPAM TRIPATHI, V A ADITHI UPADHYAYA, KARTHIKHAA SHREE V
UDITTA CHHABRA, ADARSH GUPTA
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